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TOURISM DEVELOPMENT FUND

Guidelines for Tourism Development Assistance

1.  PREAMBLE

The South Australian Tourism Commission (SATC) aims to facilitate tourism product that will enhance South Australia’s reputation as an attractive and environmentally responsible holiday destination; generate additional visitation from interstate and overseas; encourage South Australians to explore their State’s unique attractions; and contribute to the economic, social and environmental well-being of this State.  The Tourism Development Fund (TDF) is one of the means by which the SATC develops tourism opportunities.

2.  OBJECTIVES

The objectives of the TDF are to develop tourism resources that will:

· Contribute to the strategies and outcomes of the State Tourism Plan, and the Regional and Sector Tourism Strategies.

· Add to public tourist attractions and lead to destination development.

· Establish investment opportunities through advance infrastructure provision, particularly in regional areas supporting local development possibilities.

· Enhance the economic benefits for regional areas by providing job opportunities across a range of skills, particularly for young people, in line with overall State employment objectives.

· Contribute to the value of tourism by encouraging increased visitation and greater expenditure by visitors.

· Establish high quality infrastructure and visitor facilities that will act as a catalyst for encouraging further development by the private sector.

· Ensure the expectation of visitors regarding quality of experiences is satisfied - particularly through the encouragement of best practice.

· Manage any potential environmental impacts and ensure the protection of the natural environment of a tourism area.

· Give priority to the most environmentally appropriate, well-designed and sited projects that will assist this State’s reputation for innovation in this area of endeavour.

Through this Fund, the SATC provides support to develop capital assets to enhance visitor experiences.  Projects for which funding might be provided include tourism attractions; development programs for strategic tourism areas; facilitation of tourist access/transportation; roadside tourism signage (brown & white), interpretive signage, infrastructure associated with accommodation developments and other infrastructure such as lookouts, car parking and public toilets.

3.  ADMINISTRATION

The following points will assist applicants understand the administrative aspects of the fund:

1. Funds will be available for approved projects as a grant:
-   up to the value of $50,000 of Government input as a partial contribution towards the project
-   in-kind support and installation costs (where applicable) may be included as part of the local
   community input 

2. Projects with high levels of local community support and those which have secured other sources of funding will be preferred over those without such commitment.

3. Development approvals must have been investigated, including consultation with relevant bodies. Where possible, ‘in principle’ or written approvals should be provided.

4. Projects must have accurate and realistic completion schedules.  Applicants will need to demonstrate that projects can be completed prior to the end of the financial year.  Funding cannot be carried forward beyond that time.

5. Funds will be distributed in accordance with the strategic priorities of the region taking into account other tourism inputs (marketing, product development, etc), the South Australian Tourism Plan 2009-2014 (www.tourism.sa.gov.au) and any Sector or Regional Strategic Tourism Plans, especially those consistent with the SATC’s Sustainable Tourism Package.

6. Regional tourism marketing boards will be consulted during the assessment phase for any project.

7. Regional organisations, such as tourism marketing boards and development boards, are encouraged to nominate or recommend projects for consideration.

8. The fund cannot support projects that are already completed.

9. Grant funding is conditional.  Each project will be reviewed individually and aspects such as planning, design and development standards, adherence to an agreed development program, funding milestones, quality assurance, performance standards and allocation of funding for implementation of marketing programs may become applicable as conditions of approval.

10. Under Australian Income Tax Law a number of government  grants are deemed to be assessable income.  Before applying for any grant, applicants should seek appropriate financial advice to determine whether or not the organisation qualifies for an exemption under the provisions of the Income Tax Act.  The South Australian Tourism Commission bears no responsibility whatsoever in respect of the tax assessment of grants, nor will it assume any such treatment. 
4.  ELIGIBILITY

To be eligible for funding a project should:

1. Contribute to one or more of the objectives outlined above;

2. Be substantially for the use of visitors to an area, rather than serving local community, recreational or sporting needs – although year round use by both locals and visitors of the facilities is acceptable.

3. Be generally sought by Local Government, not for profit community groups and the public sector.  Where private individuals or organisations seek grant funding, they will need to have an ABN and satisfy the selection panel that should the business cease to operate or be sold, there is a high likelihood that it will continue to operate as a tourism concern.

4. Be generally for facilities that are not directly revenue producing, but may be applicable to any infrastructure connections to such facilities.

5. Demonstrate that ongoing responsibility for operation and maintenance to a reasonable standard can be guaranteed, as funds will not normally be provided for operating costs, repairs and maintenance charges.

5.  PRIORITIES

As funds are limited, and demand high, the following factors will be taken into account in determining the priority of competing projects.

1. The contribution of the project towards achieving the strategic outcomes of the State Tourism Plan, Regional Tourism Strategies or Sector Plans. (these plans can be accessed at www.tourism.sa.gov.au) and/or the tourism plans of the relevant local government authority.

2. The project’s ability to contribute to the State’s ‘Brilliant Blend’ brand and marketing theme priorities (eg wine & food, festivals and events and accessible nature).

3. Whether the project is located in a priority destination or one with realisable potential.

4. Whether the project is necessary to ensure the environmental management of a tourism location, sensitive natural area, or a feature of tourism interest.

5. The extent to which the project demonstrates sensitivity to the character and environment of the local area and contributes to its sense of place.

6. The extent to which the design of the project makes it environmentally sustainable through the use of environmentally friendly technology such as wind or solar power and recycling of grey water etc.

7. The degree to which the development will be available to the public.

8. The likelihood that, without SATC funding assistance, the project would not commence. If the project has commenced, the stage of development of a project is taken into consideration in the assessment process.  It should be noted that planning and design quality may compromise eligibility for funding if the SATC has not been involved in a project from the earliest stages.

9. The contribution of the project to ensuring visitor satisfaction with an area.

10. The extent to which the project is ready to commence including, where necessary, any required project/development approvals.

6.  OPPORTUNITIES FOR SUPPORT

In addition to the above, the following specific criteria will be taken into account in considering assistance for particular projects.  It should also be noted that simply satisfying these criteria alone does not guarantee the receipt of a grant.  

It would be advantageous if preliminary discussions took place with the SATC regarding design aspects of any project at the initial planning stage and prior to any application for funding assistance.

6.1  Destination Development

This supports the concentration of resources to a geographical area over a short period of time.  The area should be of significant tourism potential and strategic significance or it must be clearly demonstrated that provision of certain infrastructure would remove a constraint to development and lead to increased tourism value of the area.

6.2  Interpretive Centres and Museums

SATC recognises that Interpretative Centres and Museums are tourist attractions that have an important role in presenting historical, cultural and natural heritage, providing entertainment and contributing to the appreciation and enjoyment of an area.  SATC will consider minor funding for interpretive centres or museums where it can be clearly demonstrated that the centre has appeal as a tourist attraction, is open the majority of the week including weekends and recognised holiday periods, and meets the other criteria as outlined above for attractions.  In addition, museums will be expected to be accredited by the History Trust of South Australia.  Applications for this type of project will need to demonstrate that the majority of their funding is coming from other sources and that the SATC is a minor partner.

6.3 Interpretive Signage

Consideration will be given to applications for costs associated with the design and production of interpretive signage, however, careful consideration will need to be given to the content of this signage.  It is recommended that potential applicants contact the SATC’s Manger, Interpretive Programs, Mr Peter Cahalan on (08)  8463 4643 to discuss the proposal.

6.4  Attractions

Generally attractions have a high priority for funding under the TDF in recognition of their potential to attract increased visitation and economic value to an area.  Funding will be considered where the attraction is:

· Capable of generating visitation from outside the area in which it is located and desirably from interstate and overseas.

· Able to contribute to the development of an area or act as a catalyst for additional development.

· Provided specifically for visitors use 

· Designed in accordance with best practice incorporating innovative design opportunities where appropriate, and does not detract from the character and appeal of the local area.

6.5  Assistance to other Government Agencies
SATC recognises that many of the State’s tourism resources are under the control of other government agencies that have objectives and priorities other than tourism.  SATC is prepared to consider assistance for the development of these resources, but will be selective in the projects it assists.    Funding from the TDF will not be provided to supplement shortfalls in other Agency budgets -   the emphasis will be upon attractions of strategic importance and of high tourism value.

Where SATC contributes funds to a project of another agency, it would expect a reasonable level of influence over the project so as to ensure that its objectives in providing funds are realised.  This is particularly relevant in the areas of physical design of facilities, environmental sustainability, innovation and best practice.

6.6  Visitor Information Centres

The capital costs associated with establishing or redeveloping visitor information centres will be considered for funding from the TDF where the centre satisfies the following conditions:

· It is administered by a local government body, recognised tourist association or committee, or a recognised volunteer group;

· It is located in a very strategic position such as on a main highway that enters or crosses the State;

· It acts as, or is capable of acting as, an accredited state visitor information centre providing general information about areas of the State.

6.7  Development Studies

Consultancy studies and investigations directly related to development proposals will be considered for funding where they lead to the development of attractions, infrastructure or the establishment of a framework for future investment and development of tourism.  Involvement with the SATC from the earliest briefing stage would be required.  However, the funding of actual infrastructure projects (as opposed to studies) will be given priority.

6.8  Maintenance

Funding for ongoing maintenance of infrastructure is not generally supported. 

6.9  Environmental Management

In line with its Sustainable Tourism Guidelines, the SATC encourages projects which maximise the use of new technology to protect the environment.  Funding will be considered for measures that will manage potential visitor impacts and environmental needs of either new tourism developments or existing sites.  Involvement with the SATC from the earliest briefing stage would be required and priority will be given to projects which make use of environmentally friendly technology such as wind and solar power and recycling of grey water etc. More details about sustainable tourism development and environmentally sound technology  are available at www.tourism.sa.gov.au under Tourism Policy and Planning.

6.10  Tourist Sign Posting

Funding of roadside tourist sign posting (brown and white signs) will be considered for scenic, geographic or historic features; attractions; tourist drives.  These signs must be directional/informational rather than advertising or promotional.  Gateway and marketing signage will not be considered.  Criteria and procedures for directional signposting are outlined in detail in the Road Sign Guidelines (www.tourism.sa.gov.au).  Projects that provide a rationalisation and/or reduction of signage are encouraged.  Evidence of approval from local government or the Department for Transport, Energy & Infrastructure must be provided with the application.

6.11  Information Bays

These will be considered for funding where:

· The availability of tourist information is inadequate at those times which visitors can reasonably be expected to require assistance.

· The bay is in a priority tourism region or part of an overall area development.

· The bay is sited in an appropriate and strategic location – preferably adjacent to a natural stopping     area such as the Visitor Information Centre, shops or public conveniences.

· The SATC has involvement in the design of the structures and the graphical content of the facilities and the content comprises information and not advertising.

· A maintenance plan can be supplied, including regular servicing.

7.  TOURISM DEVELOPMENT FUNDING AND THE GST

Tourism Development Fund grants are provided exclusive of GST – ie: the SATC will provide funding to the value of the allocated grant plus GST on any components of the project which incur GST.

If the organisation is registered for GST, then details must be provided on the application form and the amount of GST payable should be included on the tax invoice.

It is not mandatory for an applicant to be registered for GST, however, where they are not registered, the SATC will not pay the GST on any components of the grant.

For more information on GST contact the Australian Taxation Office – Tax Reform Infoline on telephone 13 24 78.
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